Larkspur Impact Statement
Benefit Year August 2020-August 2021

Manifesto
Larkspur sprouted from a love of nature and community. We believe that when people connect to the natural
world and to one another through plants, a synergy is created that is beneficial to all living things. It is our
mission to foster meaningful interactions between people and plants, and to serve these relationships in
accessible and supportive ways.
At Larkspur, every choice we make is guided by an intention to amplify goodness and mitigate harm. This
means utilizing organic products and practices, reusing materials and reducing waste. It means supporting local
makers, artists, businesses, and community organizers. It means offering free plants, services, and therapeutic
horticulture activities through our non-profit partner organizations. It means accessible pricing, and providing
extensive support and educational materials to our customers, so they feel confident and inspired in their plant
journey. It also means taking time to observe and listen to what our community is expressing, and using this
feedback to guide us as we grow. We are grateful for the opportunity to be here.

The Triple Bottom Line In our first “Benefit Year”
People
*We have a strong focus on supporting our local artists and economy. Larkspur represents 39 entities (artists,
makers, and distributors who’s work we sell at the retail shop). Of these, 28 reside in the PNW, and 22 of those
reside in the Portland-metro area.
*Directly donated plants and/or funds to organizations: Equitable Giving Circle, Baby Blues Connection, Earth
Day Oregon, and Black Mamas Matter Alliance.
*Offered 9 cost-free therapeutic horticulture group sessions, totaling 46 volunteer hours, and donated materials
with a retail value of $576, impacting the lives of 87 total participants by facilitating a connection to plants and
other people. These were offered in partnership with local community organizations- The East Portland
Collective, Hollywood Senior Center, Urban Nature Partners PDX, and Green Lents.
*We provide comprehensive education to our customers in the form of care sheets, messaging options, in-shop,
and in-home consultations.
*Small amount of new materials needed for shop build-out was purchased from locally-owned and independent
small businesses.
*Prioritized small, emerging, POC and/or immigrant-owned contracting businesses to complete build-out
projects that we were unable to do ourselves.
*Created two part-time jobs at living wages.

Planet
*We use and sell only OMRI (Organic Materials Review Institute) certified/listed products.
*We re-use our own and our customers’ plastic pots, recycle those that are not salvageable.
*We recycle all paper, plastic, and aluminum used at the shop, and make every effort to avoid the use of single-use
plastics.
*We collect plastic packing materials and give these to our artists and other local makers that re-use them for their
shipping needs.

*Our retail packaging(bags) are made of 100% recycled and unbleached kraft paper, and our boxes are waste
collected from other local businesses and re-used to package plants we send home with our customers.
*80% of our plant stock is grown within 70 miles of Portland- reducing the carbon footprint of long-distance
transportation.
*All wood (shiplap wall, tables) built with salvaged, locally-sourced wood, and shop furniture made from
reclaimed/salvaged steel.

Profit
*Transitioned to profitability!
*We designed and created a website.
*We keep up a social media presence, including high responsiveness to shop reviews.
*Evolved from seasonal markets to busy brick and mortar retail shop.
*Purchased a company van with proceeds from sales to be able to transport plants, vending booth, and materials.

Goals into 2022 and beyond
People
*Create one or more full-time employment positions.
*Expand HT program, including offering internship opportunities to Horticultural Therapist interns.
*Expand our reach to offer more local artists that may be interested in sharing their creations at Larkspur.
Planet
*Make and offer locally prepared compost.
*Create a system for composting plant materials and waste generated at the retail shop.
*Continue to choose pro-environment materials, consumables, and technologies as we expand our retail space.

Profit
*Build and maintain LinkedIn presence.
*Have a professional photo shoot of the shop and its crew.
*Update/Enhance website, ensuring it is accessible to all communities that may come upon it.
*Start regular newsletter mailings for our email list.
*Begin offering ongoing workshops and events within our own shop space (as Covid safety measures allow).

